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1 MR. PHILLIPS: You know what, I can only teli you, our 

2 plan is 

3 VICE-CHAIR NISHIKI: Uh-huh. 

4 MR. PHILLIPS: -- to fill everyone of them. I can only 

5 tell you that. That's our plan. That's our goal is 

6 to fill everyone of those vacancies. But what I 

7 don't have is a crystal ball that will tell you how 

8 many people might retire this year or how many 

9 people might leave for other agencies, how many 

10 people we might fire this year. I can't tell you 

11 all those things. 

12 So so, yeah, you know, my plan is --

13 certainly is always to fill the vacancies. And 

14 and we're I think we're doing the best we can in 

15 that regard. We've worked very hard at .... - at comim1 

16 up with a -- a streamline process of of hiring 

17 people and recruiting in the mainland, recruiting 

18 statewide and everywhere else. So, yeah, that's our 

19 plan. But I -- I can't tell you. A year from now, 

20 I might not come here and have more vacancies. I 

21 might come in with 40 next year. I certainly hope 

22 not. But who knows what happens during the year. 

23 VICE-CHAIR NISHIKI: Let me ask you this question. When 

24 

25 

you look at the end of this fiscal year because 

you've had so many vacancies that obviously you've 
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1 got to give more people overtime, do you calculate 

2 that this year you will go over your Overtime amOuht 

3 that you've --

4 MR. PHILLIPS: Well, we 

5 VICE-CHAIR NISHIKI: represented? 

6 MR. PHILLIPS: Yeah. Our -- our overtime request, wa did 

7 

8 

9 

10 

11 

12 

13 

14 
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ask for more overtime, but it wasn't based on 

because we have vacancies. It was baSed mainlY on 

-- on -- on that expense goes up. As..;. .... as 

salaries and everything. goes up I the c'ost of your 

overtime goes up as well. 

So we didn't come in and ask for additional 

overtime because we have vacancies. We asked for 

additional overtime to cover the the cost of 

the normal cost of overtime, the Halloween cost and 

-- and, you know, the call -- callbacks for -'- on 

holidays and -- and court overtime and things like 

that that we can kind of predict. And so we try ahd 

stay within a ballpark and kind of predict what it's 

going to cost us in those areas. 

You know, we're lucky in some regard because 

a lot of our overtime in the narcotics area wa're 

able to get grant oVertime, and so that's helped us 

a great deal. Even though we have vacancies there, 

some of their overtime is paid for by Federal 
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1 grants. So that's -- you know, its helped us a 

2 little bit. But, yeah, we -- we -- but we didn't 

3 come and ask for overtime based on because of the 

4 number of vacancies that we have. We didn't ask for 

5 more based on that. 

6 VICE-CHAIR NISHIKI: No. But but my last questioh, and 

7 I -- I think that there is a relationship, I think 

8 you stated it earlier, that because you have the 

9 vacancies, you've got to move people around and keep 

10 them or whatever shift, that there is a relationship 

11 between your overtime pay and your vacancies. 

12 MR. PHILLIPS: Yeah, certainly there is. 

13 VICE-CHAIR NISHIKI: There is. 

14 MR. PHILLIPS: Yeah 

15 VICE-CHAIR NISHIKI: Okay. 

16 MR. PHILLIPS: -- there certainly is. 

17 VICE-CHAIR NISHIKI: Thank you. 

18 CHAIR HOKAMA: Thank you. Mr. Pontanilla? 

19 COUNCILMEMBER PONTANILLA: No. 

20 CHAIR HOKAMA: Ms. Tavares? 

21 COUNCILMEMBER TAVARES: Yes. Thank you. You responded to 

22 

23 

24 

25 

a question that I asked in your memo dated March 

23rd on the overtime for each patrol district and 

the current .overtime expenditures for each patrol 

district, which you provided on the first page. 
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1 This is the March 23rd memo. So you're, in effect, 

2 saying that this overtime is the overtime due to 

3 vacations owed, not due to vacancies. 

4 So your vacancy -- overtime that you use to 

5 fill vacancy responsibilities is not reflected here. 

6 Is that it? And if the answer is yes, where is it 

7 reflected? Where is your overtime that's hot 

8 attributed to this section of, you kndw, Overtime 

9 expenditures, where is it in the -- in the details? 

10 Is it lumped in together with the --

11 MR. PHILLIPS: It's all 

12 COUNCILMEMBER TAVARES: premium pay? 

13 MR. PHILLIPS: It's all included in this. 

14 COUNCILMEMBER TAVARES: In premium pay? 

15 MR. PHILLIPS: It's included. 

16 COUNCILMEMBER TAVARES: So your budget request for 2004 is 

17 2,045,000 for overtime, budgeted overtime. 

18 MR. PHILLIPS: Yeah, that's correct. 

19 COUNCILMEMBER TAVARES: Which is about 

20 MR. PHILLIPS: There's an increase of --

21 COUNCILMEMBER TAVARES: 600,000 over -- oh, no, that'S 

22 your year-to-date 

23 MR. PHILLIPS: Yeah. 

24 COUNCILMEMBER TAVARES: -- expenditure. So 300,000 more. 

25 MR. PHILLIPS: It was $341,000 more. Mainly, that ~- that 
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1 increase was based on an increase in the numher of 

2 people working and and the differertce in pay. AS 

3 pay went up --

4 COUNCILMEMBER TAVARES: Uh-huh. 

5 MR. PHILLIPS: -- the -- so that was the formula to ---- to 

6 raise that time. 

7 COUNCILMEMBER TAVARES: So all overtime is in that 

8 category. 

9 MR. PHILLIPS: Yeah. 

10 COUNCILMEMBER TAVARES: Okay. The other question I have 

11 was, when was the last time the Park Police 

12 positions were filled? 

13 MR. AKANA: Twelve to 14 -- Sergeant Jimmy Gapero got 

14 promoted about 12 to 14 months ago. 

15 MR. PHILLIPS: Gapero in Wailuku was -- I don't know when 

16 his promotion date was --

17 MR. AKANA: Nine to 12, 14 months was. 

18 MR. PHILLIPS: Yeah. Lahaina was Lahaina has been a 

19 while, about two -- two, three years, maybe more. 

20 COUNCILMEMBER TAVARES: And Gapero was -- oh, yeah, he was 

21 the Parks Police Officer --

22 MR. PHILLIPS: Yeah. 

23 COUNCILMEMBER TAVARES: -- for Wailuku area or Central 

24 area. 

25 MR. PHILLIPS: Yeah. 
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1 COUNCILMEMBER TAVARES: Okay. And -- and Lahaina has be~n 

2 couple years, three years maybe. Okay. Thank you. 

3 MR. PHILLIPS: I -- I don't know the exact. I could find 

4 out --

5 COUNCILMEMBER TAVARES: No 

6 MR. PHILLIPS: -- for you. 

7 COUNCILMEMBER TAVARES: that's all right. 

8 MR. PHILLIPS: Again, because it's vacant though, it 

9 doesn't mean that the function goes away. 

10 COUNCILMEMBER TAVARES: Oh, yeah. Oh,' yeah. 

11 MR. PHILLIPS: Okay. 

12 CHAIR HOKAMA: We _ .... I think we -- we understand that, 

13 Chief, and that's why we -- we asked for your 

14 presence here this afternoon. 

15 Mr. Carroll, questions for the Chief? 

16 Mr. Kane? Ms. Johnson? 

17 COUNCILMEMBER JOHNSON: The the last thing I just 

18 wanted to ask was the deletion of the vehicles. YOU 

19 know, are those essential to your performance? One 

20 was the one marked car and then the SUV. 

21 MR. PHILLIPS: I think -- I don't know if this is in 

22 addition to what deletion that I made last week when 

23 the Managing Director called. Is this the same 

24 COUNCILMEMBER TAVARES: Same one. 

25 MR. PHILLIPS: --'deletion? 
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1 COUNCILMEMBER JOHNSON: It's the same one. 

2 MR. PHILLIPS: Yeah. I gave that to him. 

3 COUNCILMEMBER JOHNSON: Okay. 

4 MR. PHILLIPS: They -- they asked for it. And, yeah, it's 

5 -- I mean, we're -- we'll be in trouble in a couple 

6 years with maintenance on all our vehicles if we 

7 don't start replacing them. But we understand 

8 that's the only place that I could make a cut, so we 

9 cut that. 

10 COUNCILMEMBER JOHNSON: Thank you very much. 

11 MR. PHILLIPS: I think we cut another additional and I 

12 don't know if it ',s in here I another equipment item 

13 that was like 60,000 for recording -- 911 recording 

14 system in our Dispatch Center. I think it was a 

15 total of 161,000. 

16 COUNCILMEMBER JOHNSON: Okay. Thank you very much. 

17 CHAIR HOKAMA: Thank you. Mr. Mateo? 

18 COUNCILMEMBER MATEO: No, no questions. 

19 CHAIR HOKAMA: Mr. Molina. 

20 COUNCILMEMBER MOLINA: Thank you, Mr. Chairman. 

21 

22 

23 

24 

25 

Good afternoon, Chief, and I'd like to 

preface my questions, first, by thanking you for 

being here and helping us to make some very tough 

decisions, not only with your Department, but others 

as well. And to ask you to please bear with us and 
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1 understand our situation, because we ---this body 

2 will have to prioritize what the community's needs 

3 are and maybe ,quite possibly have to consider 

4 raising property taxes in order to give the -- our 

5 community the level of public safety that they 

6 deserve. 

7 

8 
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My first question is, you mentioned the cuts 

in programs, such as the D.A.R. E. Officers, SRO's, et 

cetera. Can anything be done by our citizens if 

if these cuts were to become a reality? And! 

stress if. Is there anything the conun:unity can do 

to, I guess, fill the void, so to speak, on that? 

And again, if these cuts happen, do you fore'see so:me 

dire consequences for the community over the long or 

short term, whichever it may be? 

MR. PHILLIPS: Oh, I think the the obvious consequence 

is that the -- the programs have been effective. 

Right now, we have a lot of vacancies in our 

Community Police Program, and I get calls all the 

time. Every time you go to a community police 

meeting or a community meeting, they're going to 

ask, you know, when am I getting my Community Police 

Officer. 

And we just made some selections, and 

hopefully, we can deploy them as soon as we can to 
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some of the areas. Paia's been without for about 

three years now. Upcountry, for about a year since 

the officer retired last year. And _ .... ' and 

promotions have taken some of them. We haven't had 

the manpower to replace them. So I think the 

communities know the value of those officers. 

They -- you know, they address and our 

Department addresses a lot of things that a lot of 

other police departments don't address, and it's-~ 

it's more quality of life issues. It's not just 

responding to crime and -- and -- and crime 

complaints. Our -- our crime stats are _ .... are lower 

than they were 10 years ago, but our calls for 

service are way higher. We -- we responded to over 

130,000 calls for service last year. Obviously, all 

that is not crime. 

So, you know, we're responding to a lot of 

things that in some places police departments don't 

go to, and they're just quality of life issues. And 

that's what the the community police people try 

and do. A good example is the tragedy that happened 

in Hana a couple weeks ago when we lost the .... - the 

tourist at -- at Seven Pools. Our Visitor Oriehted 

Police responded to -- to that. And --- and those 

people had never heard of a program like that. 
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1 They were with them and our chaplains were 

2 with them constantly ever since that thing happened 
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and helped them through that tragedy_ I .... - I think 

it -- it just let's people leave here with --

they've been through a tragedy, but they leave here 

with a little bit of better taste in their mouth, 

you know, and this is not going to become a terrible 

place to them based on that tragedy. 

And those are things that -- you know, I can 

share with you the Police Commissioner from the Big 

Island called me this morning and wanted to know 

about these two programs, our VOPS Program and our 

SRO Program. And he told me they want to model 

their department like ours. So I told him, well, 

that's interesting because we might be losing burs. 

And -- and, you know, he thought -- as a matter of 

fact, he said I could use his name if -- if you want 

and everything. He said, you know, tell them not to 

-- to make those cuts. Those programs are so 

important to the community. 

And so I think -- I think it has a big effect 

on the community if you lose -- because these are 

the proactive things that address issues that maybe 

the guy in the beat doesn't have time to address 

because he's responding to so many calls per 
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service. And they have time to -- to handle 

community events and parades and permits and ..... -. and 

look at even -- even building permits from different 

projects that are going up and commentofi how it 

will affect the community and things like that. 

They do all those things, the Community Police 

people. 

And I think it would have a -- a huge effect 

if -- you know, there's been criticism of the 

D.A.R.E Program around the country over the years 

because there's still drug use. Well, people fail 

to look that drug use has -- it has been reduced by 

25 percent or 50 percent over the last 25 years. 

So, you know D I think you can make the argument it 

is working. 

The -- the officers in schools is huge. I 

got schools asking me to put more of them there 

because it is such a positive program for the --- for 

the kids. And.! wish I had the -- the bodies to put 

more of them. And so, yeah, I think the community 

suffers if we do away with those things. 

And again, we can go back to basics. I can 

pull those people and put them on the line, put them 

in patrol where we don't have to call back people to 

handle those beat coverages. But I -- I think that 
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1 comes with a cost. And what that is, I -- I don't 

2 know. I mean, it -- who knows what the effect would 

3 be down the road from now, whether that -- you know, 

4 the -- the crime starts creeping back up and things 

5 like that, I don't know. 

6 COUNCILMEMBER MOLINA: Okay. Thank you. 
\ 

7 CHAIR HOKAMA: Thank you. Mr. Nishiki? 

8 VICE-CHAIR NISHIKI: No. 

9 CHAIR HOKAMA: Mr. Pontanilla. 

10 COUNCILMEMBER PONTANILLA: Thank you. Thank you, Chair. 

11 Hi, Chief. Can you give me an average as far as 

12 vacancies for the last three years? 

13 MR. PHILLIPS: From 8 percent to 14 percent, so a low of 

14 19 and upwards of 38 about, somewhere in there. I 

15 think -- I think we had higher than that my first 

16 couple years. We -- we were at 1.45. We came here 

17 at budget time with about 45 vacancies. And so its 

18 its been up and down. 

19 COUNCILMEMBER PONTANILLA: Okay. And -- and the other 

20 question that I have is the average police officers 

21 leaving the Department the last three years. 

22 MR. PHILLIPS: Excuse me, the average number? 

23 COUNCILMEMBER PONTANILLA: Yeah. 

24 MR. PHILLIPS: Yeah, we lost 88 in the last three y'ears. 

25 So just under 30, an average. And if you -- if you 
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1 go back -- if you go back 10, 12 years, you'll find 

2 that that's -~ the average didn't change too much as 

3 far as the cessions, how much people we lost. 

4 Generally, about 25 a year. 

5 COUNCILMEMBER PONTANILLA: Okay. Thank you. 

6 CHAIR HOKAMA: Thank you. Ms. Tavares? 

7 COUNCILMEMBER TAVARES: Yes. Chief, are you .... - are you 

8 looking at or in your Department or the the 

9 commission looking at ways to economize in the 

10 Police -- within the Police Department? Is that one 

11 of the charges you -- you are faced with? 

12 I mean, you know, we're all in this kind of 

13 together, this budget crunch, the economics of, you 

14 know, the nation and Hawaii. So are there some 

15 cost-cutting things that you're looking at, or have 

16 you challenged your Department to look for ways to 

17 reduce, you know, spending for you know, maybe 

18 what could be consolidated or somehow try to get a 

19 more efficient and effective use without sacrificing 

20 the public's safety? 

21 MR. PHILLIPS: I think one of -- one of the key things, of 

22 course, is accountability of command, all the 

23 

24 

25 

commanders, their accountability as far as how much 

overtime is spent f even with the vacancies. A,nd you 

-- you can see that over the last few years even 
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1 though we have vacancies and we're manning those 

2 positions through overtime, that we haVen't used the 

3 entire budget. We always have a savings. So 

4 barring -- barring any real big tragic event that ... -. 

5 that, you know, we have to respond to as a entire 

6 department, we usually come at the end of the year 

7 with -- with a carryover savings from those 

8 vacancies. 

9 COUNCILMEMBER TAVARES: Dh-huh. 

10 MR. PHILLIPS: So that's part of it. Accountability is a 

11 big part of it. We are looking at rr initiatives 

12 that we hope will make us more efficient. It will 

13 save the personnel time, officers' time as well in 

14 report writing. We have done. things oVer the past, 

15 like bring in dictation people to try and address 

16 report writing and make it quiqker so that they're 

17 on the road more, less overtime in in report 

18 writing. And I think the Deputy has more ideas 

19 here. 

20 MR. AKANA: Yeah, if -- if I may, Chair? 

21 CHAIR HOKAMA: Deputy Chief, your comments, please? 

22 MR. AKANA: Yeah, also --

23 CHAIR HOKAMA: You need to use 

24 MR. PHILLIPS: You have to use the mike. 

25 CHAIR HOKAMA: -- the microphone, please, Chief, Deputy. 
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1 MR. AKANA: Chief Phillips says these are the mandates, 
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basically, for us. There's three basic ways to 

determine resources in a modern era law enforcement 

agency. There's the intuitive approach, which is 

the common-sense approach, how to utilize resdurces 

with a common sense and and with the knowledge 

and with the tenure you put as a cop in -- in your 

environment. 

Also, there's workload assessments that are 

done by our environment. And then there's a 

comparative assessment, the traditional how mahy 

officers per inhabitance of the populace. And those 

aren't necessarily ever that accurate, because it 

depends on the cultural and sociological 

idiosyncracies of the culture to determine those ~-

those assessments. 

How do we improve and get better and more 

efficient? Motivation of our people, higher levelS 

of competency by our command levels, and -- and 

accountability, like the Chief said. And improving 

our efficiency with the technological initiatives, 

like the IT technology, report writing, and -- and 

having our officers more academically inclined, 

akamai, smart. 

We tell our people they're white.,-collared 
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1 professionals now. They're not blue-collared people 

2 anymore. They're white-collared professionals. And 

3 when you leave this profession, you can have enough 

4 you can have enough self-esteem to go out in a ~~ 

5 in a lot of other ventures in life. Police officers 

6 are high-commodity people in the future. 'I'hat's 

7 what we try to tell our people. That's how we try 

8 to actually utilize our resources better, 

9 councilwoman Tavares. 

10 There's a different psychology with law 

11 enforcement. You don't go out and say we need to 

12 save money, we need you to do this. We're motivated 

13 in a different light because we can't say don't do 

14 more, don't follow up with that citizen, don't 

15 aggressively pursue that felony when in fact we know 

16 it's going to cost more money. So we can't speak 

17 with forked tongue to our people. We have to be 

18 honest about it. 

19 We're a unique profession, and we're not 

20 going to be screaming budget cut, budget cut, cut 

21 here, when we need to get more efficient in the way 

22 we apply our academics. But we can't worry about 

23 the money we spend when it's time to catch the bad 

24 guy. 

25 MR. PHILLIPS: So there are -- there are -- I think, 
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1 constantly you're trying to look for better ways to 
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spend the money. And the bottom line, though, for 

our budget really is it's -- we -- we don't have a 

very fat budget. We don't have much when you look 

at it. It's -- it's mainly salaries. 

And -- and so if -- if your question is can 

we reduce the number of people that -- you know, I 

don't think so. I think we've -- we've looked at 

we looked at what kind of coverage we need in the 

different communities, and -- and I would hate to 

see us reduce the number of -- of people working. 

You know, that can be done. That's -- I mean, 

that's what you're looking at right now is reducing 

that by a -- by a great deal. 

Our operational budget is flat this year. AS 

you know, cost of doing business goes up. We didn't 

come in and ask for more, even though we probably 

need more. Equipment-wise is -- this year we're 

down to basically nothing. We -- we bought a few 

cars and -- and -- and we're -- we're leasing some 

xerox machines. Is that putting equipment in the 

in the hands of our officers that they need? No. 

We -- we don't have money to _ ...... to buy some 

of the things, even personal -- personal protective 

equipment. So we have to look elsewhere for that. 
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1 And -- and we're lucky that there are Some grants 

2 out there that we're trying to -- to obtain so that 

3 we can buy these things, you know. 
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Do I believe we should have to do that? NO. 

I -- it should come from --- from right here. It 

should come from our-budget. I should be able to 

equip our people with what they need. We usually 

don't have that, though. We usually go out and find 

it somewhere else. And luckily, some of these 

grants that are available now, which may not be 

available much longer, we're able to get SOme of the 

equipment they need. 

And, you know, I don't -- I -- I think -'- you 

know, one issue, the cars, I'm-- I'm real skeptical 

about the cars, because last year we cut 10 cars out 

of the budget. And this year we're -- now we're 

cutting -- I'm talking about just marked cars. This 

year we're cutting 11 cars out. And! understand 

the problem. I -- I really -- I understand the --

the economic problem we're having here. And that's 

why I -- I called the Managing Director and gave up 

four more cars. 

But I still have the concern that in three or 

four years from now, we'll be in trouble with cars 

because our -- that's -- that's our office. That's 
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1 what those guys need. That's what they work in. 

2 And its got to run. Its got to run properly. And 

3 it may end up costing us more down the road if we 

4 don't rotate them properly. And so if I'm buying 14 

5 a year, I'm not rotating them properly. That meanS 

6 I got to run cars additional year, additional two 

7 years, and they take a beating. A lot of mileage on 

8 these cars. 

9 So, you know, that's a concern, but we 

10 understand that. And that's why we -- that's why we 

11 agreed to cut the equipment budget down to basically 

12 just a a few cars this year. But I -- I think 

13 the big thing for us is the personnel. That's our 

14 biggest issue is salaries and keeping the -- keeping 

15 the people we need on the job. 

16 COUNCILMEMBER TAVARES: What's -- what's your -~ the 

17 vehicles for patrol or your"marked cars, is it one 

18 car and the three shifts drive that on"e car or you 

19 -- is it one car per person? 

20 MR. PHILLIPS: It's yeah, it's not one car per person. 

21 They do share the cars. But you generally donit 

22 drive them 24 hours. There has been times when we 

23 have driven the car on three shifts. 

24 COUNCILMEMBER TAVARES: Uh-huh. 

25 MR. PHILLIPS: Now we -- we -- in three of the districts, 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 4/22/03 lOS 

1 we have a -- three 12 shifts, so it's a 12-hour 

2 shift. And we're generally operating the car for 12 

3 hours, and then it'll rest 12 hours and then rUn the 

4 next day. We don't have enough cars in the patrol 

5 environment for take-home where every officer would 

6 have a car. 

7 COUNCILMEMBER TAVARES: Dh-huh. 

8 MR. PHILLIPS: So they are sharing cars. And then 

9 occasionally, there's cars that are down or under 

10 maintenance and things like that and they have to 

11 pull another car. So we've tried to assign so many 

12 officers to one car. So if they're on day-off l the 

13 car rest, you know, that kind of thing. 

14 COUNCILMEMBER TAVARES: Uh-huh. 

15 MR. PHILLIPS: But, you know, that always doeSn't hold 

16 depending on, you know, if a car is down or if it's 

17 in an accident and it's reduced from our fleet and 

18 and all those kind of things. 

19 COUNCILMEMBER TAVARES: Okay. Thank you. 

20 MR. PHILLIPS: Uh-huh. 

21 CHAIR HOKAMA: Thailk you for your questions. Anything 

22 

23 

24 

25 

else, Members? 

Seeing none, I would like to end with a 

comment, Chief, if you have any. Maybe on the plus 

side, you know, we've talked about areas where we've 
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1 the Chair has proposed consideration to delate. 

2 We hava on the plus side $2 1/2 million for your IT 

3 request. Again, we ask for reconfirmation that this 

4 would allow you with the -- the current 2 million we 

5 have already appropriated by last year's -- or this 

6 year's current budget, your ability to lock in any 

7 changes in future costs with the $4 1/2 million that 

8 will be made available for your project. 

9 MR. PHILLIPS: Yes, I -- and I thank each of you for that. 

10 I -- I think that will allow us to proceed with the 

11 first phase in -- in procuring our CAD and RMS 

12 system, the initial phase of that IT project, yes. 

13 CHAIR HOKAMA: So you'll save us -- in case there's 

14 adjustments, it won't affect your costs for the 

15 future phases. We can lock that in with this $4.5 

16 million, I would say, what, down payment or ....... or 

17 commitment. 

18 MR. PHILLIPS: That's -- that's the plan that I understand 

19 from the consultant, yes. 

20 CHAIR HOKAMA: Okay. We thank you for that. Any -- any 

21 other questions for Chief Phillips, or of course, he 

22 has his Deputy, as well as his assistant chiefs here 

23 available? Seeing none, Chief, any final comment 

24 you wish to share with the members before you leave? 

25 MR. PHILLIPS: Oh, no, I -- I -- I do really appreciate 
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1 the time that you gave us today and -- and thank you 

2 for your attention. I appreciate it. 

3 CHAIR HOKAMA: Thank you for your time, Chief and 

4 representatives of the Police Department. 

5 Okay. Members, we thank the Chief and 

6 Mr. Takahashi and Maui Police Department for their 

7 service to our County. Members, we do have a 

8 hearing that Mr. Kane will conduct this evening at 

9 6:00 p.m. 

10 Tomorrow morning, we will return. We have 

11 Planning, as well as Parks Department for the 

12 morning session. In the afternoon, Department of 

13 Water is scheduled to return regarding their 

14 responses that you have been provided dated April 

15 21st. It is the Chair's intention to also moVe into 

16 the second consideration of CIP. And if we need to 

17 work into the wee hours of the darkness, we will db 

18 so. So please, prepare yourselves. 

19 Okay. Any questions, announcements? Seeing 

20 none, this meeting is adjourned. (Gavel. ) 

21 COUNCIL MEMBERS VOICED NO OBJECTIONS. 

22 

23 

24 

25 

ACTION: DEFER pending further disoussion. 

ADJOURN: 4:24 p.m. 
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1 C E R T I FIe ATE 

2 STATE OF HAWAII 

3 ) SSe 

4 CITY AND COUNTY OF MAUl 

5 

6 I, Cristina V. Llewellyn, certified Shorthand 

7 Reporter for the state of Hawaii, hereby certify that the 

8 proceedings were taken down by me in machine shorthand and 

9 was thereafter reduced to typewritten form under my 

10 supervision; that the foregoing represents to the best of 

11 my ability, a true and correct transcript of the 

12 proceedings had in the foregoing matter. 

13 I further certify that I am not attorney for any of 

14 the parties hereto, nor in any way concerned with the 

15 cause. 

16 DATED this 20th day of May, 2003, in Ronolulu y 

17 Hawaii. 

18 

19 

20 

21 

22 

23 

24 

25 

Cristina V. L e ellyn, CSR 
Notary Public, State of Hawaii 
My Commission Expires: 04/19/05 
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